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1. INTRODUCTION: 
The purpose of this plan is to outline Manteena’s procedures to manage our sites safely during the 

COVID-19 pandemic including how we deal with a potential Coronavirus (Covid-19) outbreak on a 

Manteena project.  We have outlined measures for varying levels of outbreak severity and applied 

measures and mitigations for all aspects of the project lifecycle. 

 

<< Project Manager to add and alter to suit specific project requirements if necessary, including 

adaptation to suit requirements in other states. Plan currently reflects ACT requirements >> 

 

2. MANTEENA OBJECTIVES – IN ORDER OF 
PRIORITY: 

1. Staff (and their family) health and that of stakeholders including clients, consultants, 

subcontractors, visitors, supply chain and the general public. 

2. Avoiding the spread of COVID-19 through the community. 

3. Continuity of work for staff. 

4. Meeting our client’s expectations and obligations. 

5. Meeting contractual obligations on projects and maintaining communication with them all. 

6. Limiting detrimental financial implications to our stakeholders, subcontractors, staff and to 

Manteena. 

  

COVID-19 will continue for some time. This plan will be reviewed and adapted as circumstances change. 

 

In general, Manteena will apply its policy lead from the relevant State, Territory and Federal 

Government’s direction and guidance. 

  

3. MANTEENA'S STAGED RESPONSE: 
Manteena has developed a staged response to the management of Covid which tries to align with the 

Government imposed measures and the effects on our business.  This approach has been established 

based on a risk managed approach while trying to align to the best public health advice. 

The stages of our management plan are as follows: 

• Stage 0 – Pre COVID-19 Normality 

• Stage 1 – Minimal Community Transmission / high vaccination rate 

• Stage 2 – Increased Community Transmission – Non-Essential Work from Home Order 

• Stage 3 – Extensive Community Transmission – Full Lockdown. 

We acknowledge that the Government’s advice may change and Manteena may look to implement 

intermediary measures which do not exactly align with this plan.  This will be based again on 

Government advice and our own risk assessment.  As this occurs, we will communicate this clearly. 

The current revision of this plan reflects advice applicable to a Stage 1 Response. The plan will be 

updated to reflect a shift in stages as required and in line with government guidelines. An easing of 

response will be updated conservatively, an increased response will be implemented with urgency.  

Refer to Annexure A for a comparison matrix of Manteena’s staged approach to Covid-19. 
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3.1 Requirements for Manteena Head Office 
Unless of a nature specifically relative to a construction site, all sections of this plan will be applied and 

adopted in Manteena’s Head Office. 

 

4. CONTROLLING RISKS ON SITE 
To assist with providing and maintaining safe operations during coronavirus (COVID-19) the below 

measures will be implemented to assist in providing a safe and healthy environment on site. 

On all sites, construction activities must be segregated from members of the general public. 

Before any permitted construction, repair or maintenance activity will commence or continue, the 

following will occur: 

• The site project team will review and amend their COVID Safe Plan to ensure strict compliance 

with government requirements.  

• No worker will commence or re-commence work until they have been inducted into the current 

and compliant COVID Safe Plan for that work and received all appropriate training. Any worker 

previously inducted into a COVID Safe Plan will be re-inducted into the updated, compliant and 

approved COVID Safe Plan. 

• Manteena will maintain a record of all inductions and ensuring that all workers engaged on that 

site are inducted into the current and compliant COVID Safe Plan. 

 

4.1 Check In CBR App 
From 11 February 2022, it is no longer be mandatory to use the Check in CBR App. Manteena will 

continue to display QR codes for voluntary use by staff and visitors to sites who may wish to keep a 

record of where they have been. 

For sites in other States and Territories, the project team is to confirm if there is a requirement to use a 

government check-in App in addition to Manteena’s sign-in tool. 

 

4.2 Screening workers coming to site 
In the ACT, it is no longer mandatory to isolate if someone tests positive to COVID-19, but they should 

still stay at home and take steps to protect those around them. Manteena supports workers who stay 

home when unwell and recommends people get tested for COVID-19 if experiencing symptoms, no 

matter how mild. This applies to staff, subcontractors and visitors attending site.  

Anyone experiencing the following symptoms will be advised to get tested:  

• fever or chills 

• cough 

• sore throat 

• fatigue or tiredness. 

• new loss of taste and smell 

• runny nose or congestion 

• Other reported symptoms of COVID-19 include: muscle or joint pain, diarrhoea or vomiting, 

nausea or loss of appetite, headache or fatigue. 
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If the site is on a facility that has a requirement for workers to be vaccinated, through a Public Health 

Direction or other requirement, then workers are also asked of their vaccination status.   

Workers who are close or casual contacts do not need to quarantine, but should monitor closely for 

symptoms, wear a mask on public transport and in indoor spaces that are not their own home, test 

regularly using a rapid antigen test (RAT), and avoid entering high risk settings including aged care, 

hospitals or disability care facilities. Refer to the Frequently Asked Questions section of this plan for 

more information. 

 

4.3 Access and egress from site 
Manteena will establish clear arrangements for distancing and separation at points of general access 

and egress including stairways, lifts, hoists, evacuation routes and muster points. Everyone has a 

responsibility to: 

• adhere, at all times to posted directions 

• not store tools, equipment or materials within access and egress areas  

• to report any areas that aren’t sufficiently configured to site management   

 

4.4 Site inductions 
All site inductions are carried out using the Sign On Site app. Instructions on downloading the app are 

available on site. All workers must check the app when they arrive on site regardless of whether or not 

they have set the geo-location to automatically sign them on.  

If the site is on a facility that has a requirement for workers to be vaccinated, through a Public Health 

Direction or other requirement, then workers will need to provide evidence of vaccination status (and 

load it onto Sign On Site) before being able to enter the worksite.  

Sign On Site will be utilised to provide updates to Covid-19 requirements, the Daily Briefing must be 

acknowledged every day prior to starting work. 

 

4.5 Workplace mapping 
In the event of a site attendee being confirmed as having COVID-19, those who are potentially affected 

need to be quickly identified. Manteena’s process to record the schedule and work locations for 

workers to enable tracing of those who have come into contact with the confirmed case will be 

determined by the specific requirements of the site.  

The site induction app, Sign on Site, records the arrival and departure of all workers and visitors. For 

large sites (>1500m2), with segregated or separate areas, the location and clustering of sub-contractors 

will be recorded in the Site Diary by the Site Supervisor as part of their daily routine.  

Where attending multiple sites is necessary (e.g. specialist trades), movement between sites will be 

recorded by the Sign On Site App.  

<< insert or delete specific site requirements if necessary >> 
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4.6 Travel exemptions – Entering the ACT from other 
parts of Australia or Overseas 

There are no longer any restrictions on interstate or international travel to the ACT. However if a 

worker has tested positive to COVID-19 or is a household contact of a positive case  and are seeking to 

travel to the ACT, they should follow the guidance at https://www.covid19.act.gov.au/travel/entering-

the-act 

 

4.7 Physical distancing 
Physical distancing of at least 1.5 metres will occur wherever possible. Consideration will be made, 

when planning work, to increase the distance between workers. Strategies include: 

• Marking safe distances in work, transit and break areas (for example, on floors and walls). 

• Adopting different shift patterns to minimise the number of workers onsite.  

• Staggering start times, breaks and finish times to avoid congestion in high traffic areas and 

minimise workers coming into contact with each other as they move around the site. 

• Segregating work crews as much as possible into identifiable groups and keeping physically 

separate. 

• Planning for how physical distancing will be maintained during inclement weather (for example, 

use of lunch or crib rooms and amenities). 

• Installing temporary physical barriers (for example, fences, screens) between work areas, where 

appropriate. 

• Ensuring that numbers on site do not exceed density limits. 

Where it is not possible to undertake work tasks and maintain physical distancing, other control 

measures will to be implemented. For example: 

• Minimising the number of worker-to-worker interactions that need to be completed within 1.5 

metres. 

• Minimising the number of workers involved in activities that need to occur within 1.5 metres of 

each other. 

• Providing personal protective equipment (PPE) (for example, gloves, masks, glasses). Manteena 

strongly recommends carrying a mask to wear when physical distancing cannot be achieved or 

workers who don’t regularly work with each other are in close proximity in an enclosed space. 

Manteena supports anyone who wishes to wear a face mask. 

See section Personal Protective Equipment within this document for more information. 

Where essential work activities need to be undertaken in restricted spaces (for example, lift shafts, 

personnel hoists, lifts, plant rooms, small bathrooms), the number of workers working in the space will 

be minimised.  

 

4.8 Non-essential workers 
All non-essential personnel and visitors that enter sites must follow the site specific COVID Safe Plan. 

Persons exercising a statutory function or right, including union right of access provisions, are 

permitted to enter a site provided they do so in accordance with these Requirements and the relevant 

COVID Safe Plan. Officials of relevant trade unions may also exercise their statutory rights to inspect 

suspected non-compliance of a COVID Safe Plan (as per the Work Health and Safety Act 2011) or to 
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exercise any other statutory rights, including under the Fair Work Act 2009 or the Work Health and 

Safety Act 2011.  

 

4.9 Density limits 
Under ACT Health Directions, limits apply on the number of persons who can be in an enclosed 

area. This is called the Density Limit.  

As of 18 February 2022, no density limits apply to worksites, however Manteena will consider what 

is a safe number of workers to be present on site at any one time, and implement relevant risk 

mitigation measures accordingly. 

 

4.10 Hygiene 
Good hygiene practices and general cleaning helps with minimising the spread of coronavirus (COVID-

19). Health information will be displayed in prominent locations on the construction site such as site 

offices, lunchrooms, toilets, foyers, lifts and site entrances. Information will include direction on how to 

access content for speakers of languages other than English. Measures implemented by Manteena will 

include:   

• Requiring all workers to wash or sanitise hands before entering or leaving the site and regularly 

throughout the day 

• Communicating to all workers the location of hand washing facilities and hand sanitisers and 

encouraging their regular use. Promoting regular hand washing with soap for at least 20 

seconds. 

• Facilitating regular hand washing by providing ease of access/additional facilities where 

possible including near all entrances and exits (including cribs and site sheds) and areas where 

eating occurs. 

• Promoting good cough etiquette by covering your cough and sneeze, or cough into your elbow 

or shoulder. 

• Urging workers avoid touching their nose, eyes or mouth. 

• Providing hand sanitiser and/or hand washing facilities with soap in all site entrances and exits, 

hoists, amenities and areas/levels of the site. 

• Ensuring that workers maintain good hygiene if it is necessary to leave the site and return, for 

example to purchase supplies, meal breaks or to attend meetings. 

Workers on each site will have access to appropriate amenities, with reference to the SafeWork 

Australia Guidance on Hygiene. Manteena will, where reasonably practicable, review and revise the 

number and locations of amenities, to reduce movement around the site. 

Amenities will include:  

• Hand washing facilities, such as a wash basin, clean running water, soap and paper towels. 

• Hand sanitiser. 

• Rubbish bins with touch-free lids (for example, foot pedal bins). 

• Thorough and regular cleaning of amenities. 

• Appropriate waste management systems. 

• A QR accessed cleaning log sheet which sets out the dates, times and frequency of the cleaning 

of amenities in shared workplaces. 
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4.11 Shared tools, plant and equipment 
Workers should avoid the shared use of tools, plant, plant rooms and equipment wherever possible. 

For example, drop saws, drills, grinders, ladders or elevating work platforms should not be used by 

more than one worker per shift and subcontractors should avoid sharing plant and equipment. 

Employees and subcontractors should ensure appropriate cleaning takes place between shifts. 

Where it is not possible to eliminate shared use, subcontractors are responsible for: 

• Providing cleaning products (for example, alcohol spray or solution) where communal tools, 

plant and equipment are located 

• Keep cleaning products with tools, plant and equipment as they move around the site. 

• Ensure all operators thoroughly wash or sanitise their hands before and after every use. 

• Ensure all parts of tools, plant and equipment (for example, including handles, handrails) are 

wiped down before and after use. 

Within office areas, the shared use of phones, desks, offices, computers and other devices should also 

be avoided. Where this is not possible, these items should be regularly disinfected. 

 

4.12 Lifts / Personnel Hoists 
Extra care must be taken by workers when using hoists and lifts as they are at increased risk of 

exposure to coronavirus (COVID-19) since as they are in such close proximity to others and potentially 

contaminated surfaces. 

Manteena strongly recommends carrying a mask to wear when physical distancing cannot be achieved 

or workers who don’t regularly work with each other are in close proximity in an enclosed space.  

Each site with a lift / hoist will be risk assessed to determine the level of additional controls required. 

Additional control measures that will be considered include: 

• Reviewing which lifts / hoists are available for use on site and identifying if additional lifts / 

hoists can be used (for example where a partially occupied building is under construction, 

consider whether a residential lift be used solely for construction persons). 

• Increased cleaning and disinfecting of the lifts / hoists and waiting areas in accordance with 

SafeWork Australia Requirements. 

• Limiting worker movement between levels and floors on site, where it is possible and safe to do 

so. 

• Particular focus on physical distancing of 1.5m and hygiene systems to be followed when 

waiting for lifts / hoists, particularly on floors where worker volumes may increase during peak 

times (start, break, finish times).  

• Communicate a sequencing of entering and exiting. 

• Communicate not to touch the walls and doors of the lift / hoist. 

• During peak periods have a system to limit crowding of workers entering/exiting the work area.  

Note that the Density Limit (see section Density Limits) does NOT apply when using lifts / hoists 

but DOES apply in the waiting areas for lifts / hoists. 

<< insert specific site requirements relating to the lift / hoist on this site or delete if irrelevant >> 
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4.13 Cleaning and Disinfecting 
Cleaning and disinfecting of surfaces is to be conducted using cleaning products as per SafeWork 

Australia Guidance on Cleaning. 

In communal areas, all workers should continue to clean up after themselves and sanitise surfaces they 

have touched (e.g. after breaks taken in lunchrooms).  Manteena will clean and monitor cleanliness 

daily.  

Generally, to clean surfaces, either: 

• Use detergent and water for cleaning followed by disinfectant solution (2-step clean) 

• Ensure the disinfectant is applied in accordance with manufacturer’s instructions and is left for 

the recommended contact time. 

• See the TGA website for disinfectants approved for use against COVID-19 or use a combined 

detergent and disinfectant solution (2-in-1 clean). 

 

4.14 Personal Protective Equipment (PPE) 
Manteena employees will be provided with information, instruction and training on the safe use, 

decontamination and maintenance of any PPE provided; subcontractors are responsible for doing the 

same for their employees. Any PPE provided will be safe and practical for the work environment (for 

example, allowing the necessary visibility and mobility) and properly decontaminated or disposed of at 

the end of every shift. Manteena will monitor and encourage correct use of PPE by both its workers and 

subcontractors. Specific items relating to PPE and hygiene include: 

• Washing or sanitising hands before putting PPE on. 

• Putting face protection on before gloves. 

• Removing gloves before face protection. 

• Washing or sanitising hands after removing PPE. 

• Decontaminating or disposing of used PPE regularly and safely. 

 

4.15 Face Masks 
In the ACT, the only mandated occasion of wearing face masks is by people 12 years and over attending 

a high risk setting. 

The ACT Government recommends:  

• people wear a mask if it isn’t possible to properly physically distance. 

• household contacts of a positive case, wear a mask in indoor spaces that are not their own 

home. 

Face masks are no longer required to be worn on construction sites. However, Manteena encourages 

workers to wear a face mask when physical distancing cannot be achieved or workers who don’t 

regularly work with each other are in close proximity in an enclosed space.  

Manteena supports anyone who wishes to wear a face mask. 
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4.16 Common Areas 
Common areas on sites pose risks and these are reduced by ensuring the following measures are 

adopted in addition to those outlined in section Cleaning and Disinfecting and section Density Limits. 

Manteena will enact the following:  

• Sanitisers or disinfectant wipes be readily available near frequent use appliances such as 

fridges, microwaves, drinking fountains, water bubblers etc. 

• The time spent in common areas should be limited. 

• Meal breaks will be staggered, and work groups separated to achieve maximum personal space 

and reduce the number of workers accessing common areas at any one time wherever 

possible, in accordance with Density Limits.  

• Furniture will be spread out to ensure physical distancing measures in common areas. 

• In the event of inclement weather and potential congestion in amenities, consultation will occur 

in relation to relocation or other options. 

• Adequate ventilation and air flow will be maintained in enclosed amenities, for example by 

opening windows/doors to allow fresh air, installing fans and/or exhaust fans and/or air 

purifiers, turning air conditioners to ‘fresh’ not recirculate. 

• Holding meeting and lunch breaks outside in appropriate areas which can still provide amenity 

to workers (i.e., shade, tables and chairs, access to water etc) will be considered. 

 

<< insert or delete specific site requirements relating to common areas if necessary >> 

 

4.17 Inspections 
All employees and subcontractors should expect site inspections be conducted by WorkSafe ACT 

and ACT Government Compliance Teams as authorised under the Public Health Direction. 

Everyone should ensure all measures are in place to ensure compliance. Manteena encourages all 

workers, subcontractors and Health and Safety Representatives to work together to assist in this 

important objective. The objective of inspections is to achieve compliance in the best interests of 

public safety. 

 

4.18 COVID Marshal 
Every site will continue to have a COVID Marshal (see page 3 for this site’s COVID Marshal). Unless 

otherwise specified, the Site Manager or Supervisor on a project will be the COVID Marshal. All 

Manteena staff on the project are also considered as COVID points of contact for this site. The COVID 

Marshal is responsible for implementing COVID Safety measures and supporting site compliance with 

the Public Health Direction, along with providing advice to employers and workers on the following 

measures: 

• Ensuring workers practice appropriate physical distancing measures 

• Monitoring density limits 

• Monitoring cleaning requirements and cleanliness 

• Ensuring workers practice minimum level hygiene measures (as per Infection Control 

Awareness training) 

• Ensuring adequate ventilation 
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• Maintaining accurate and robust record keeping (subject to audit), including assisting with 

workplace mapping as required 

• Informing required updates 

• Ensure all attending the site have checked in using the Sign on Site app. 

• Ensuring workers do not attend the site if they are unwell 

Daily, at peak arrival periods, sites will allocate staff to ensure inductions and declarations are complete 

prior to workers beginning on site.  

When the COVID Marshal is unable to be on site, they will delegate their duty to another Manteena 

employee who has the knowledge and training to fulfill the duty (see page 3 for this site’s delegates). 

TRAINING  REQUIREMENTS 

COVID Marshals will have certification for Infection Control Awareness Training. It is strongly preferred 

that they will also have First Aid (Level 2) training. 

 

4.19 Travel 
Adequate arrangements are to be made by workers to ensure their travel to and from work is 

conducted safely in accordance with Government advice. Workers are to use provided sanitisation 

facilities upon attending the work site and when returning to the work site after a break. 

Work vehicles that are shared should be regularly cleaned to ensure adequate hygiene and 

protection. 

There are no longer any restrictions on interstate travel to or from the ACT. However: 

• If a worker has tested positive to COVID-19 or is a household contact of a positive case and are 

seeking to travel to the ACT, they should follow the guidance at 

https://www.covid19.act.gov.au/travel/entering-the-act 

• If a worker is intending to travel overseas, they should consult the travel advice at 

https://www.homeaffairs.gov.au/covid19/entering-and-leaving-australia  

 

4.20 Deliveries 
Delivery drivers are to comply with the National Freight Code and ACT Health protocols where 

relevant. 

 

4.21 General Training, Communication and Messaging 
Manteena will provide regular, well-informed training, advice and resources to all workers in relation to 

personal hygiene, increased risk in indoor environments, updated infection control practices and the 

adherence to COVID-19 controls. We will ensure that any written or visual information is CALD 

(culturally and linguistically diverse) compatible. 

Manteena will use COVID Safe resources in other languages to find and use resources in languages 

relevant to site workers. Ensuring everyone is informed is fundamental to managing this pandemic and 

ensuring the safe operations of construction sites.  

The COVID Safe rules and responsibilities will be regularly communicated in different ways, recognising 

cultural differences will see some messages resonate with some more than others. 

Toolbox talks will be regularly conducted, and workers are to be encouraged to put forward practical 

ideas for changing work practices to avoid the spread of Coronavirus (COVID-19). Toolbox talks should 
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also provide clarity to workers on leave arrangements for those that cannot work, and to encourage 

self-reporting and minimise the spread of risk. 

Toolbox talks will include updates from the Chief Health Officer as they occur and additional 

information on the severity of the pandemic and the importance of physical distancing at toolbox 

meetings. 

Site inductions, pre-starts and toolbox meetings to be held in suitably ventilated (open air where 

possible) in accordance with physical distancing, hygiene and PPE requirements. 

 

4.22 Vulnerable workers 
The following groups of people can be identified as vulnerable workers in relation to coronavirus: 

• Aboriginal and Torres Strait Islander people 50 years and older with one or more 

chronic medical conditions 

• People 65 years and older with a chronic medical condition 

• People 70 years and older 

• People with compromised immune systems 

• People who are pregnant 

• Recipients of an organ transplant  

• Recipients of a bone marrow transplant in the last 24 months 

• People receiving immune suppressive therapy 

• People who have been diagnosed with blood cancer within the last 5 years 

• People receiving chemotherapy or radiotherapy. 

Manteena and our subcontractors will risk assess roles that may have a higher chance of exposure 

to coronavirus (COVID- 19) and implement controls to address these risks. For example, higher risk 

roles may include Cleaner, Hoist/ Lift Operator, First Aider.  

Where practical, reasonable action will be taken to minimize vulnerable workers from conducting 

higher risk roles. 

More information can be found at: Vulnerable workers | Safe Work Australia 

 

4.23 Other measures 
Manteena recognises that construction sites are diverse and vary in complexity. We will apply a risk-

based approach and implement reasonably practical controls based on the environment and specific 

hazards at each construction site. In addition to the aforementioned measures and controls mentioned 

in this section, we will consider other measures for implementation such as: 

• Using alternatives to face to face meetings where practicable. 

• Reducing the length and size of meetings, especially for critical employees, by requiring some 

or all to dial in. 

• Consider off-site fabrication. 

• Ensuring working from home arrangements are enabled where feasible. 

• Structuring management teams to ensure contingency in the event of team members needing 

to be isolated or quarantined at home. 
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5. VACCINATIONS 
Manteena actively encourages all workers to get vaccinated as soon as they are eligible. High rates 

of vaccination will help reduce public health risks associated with construction activities. 

Information on how to book and where vaccinations are available will be provided on all sites. 

Workers on some projects may be required to provide proof of their vaccination status to work on 

designated projects where this is a specific Project or Client requirement. 

Manteena employees’ sick leave and carers leave entitlements can and should be used when 

attending a vaccination appointment during work hours, taking a family member to do the same 

or recovering or caring for someone recovering from the side-effects of vaccination. Manteena 

encourages all subcontractors to make similar allowances for their employees.  

Where the site has a mandatory vaccination requirement as defined in a Public Health Direction, 

then:  

• A worker must not work at the premises unless they meet all the requirements of the 

relevant Public Health Direction. A worker must provide evidence of vaccination status or 

evidence of exemption.  

• A PCBU must follow all requirements outlined by the operator of a premises in relation to 

collection and maintenance of evidence of vaccination status or evidence of exemption.    

 

6. SUPPLY CHAIN MANAGEMENT 
Refer to measures in Annexure A below, noting that the construction industry is highly leveraged on 

supply of overseas materials. 

 

To minimise the impact of supply chain issues on Manteena construction projects, all project staff are 

required to undertake the following: 

1. Review current procurements/material requirements 

a. Take stock of current material requirements and seek alternative suppliers (if required) from 

other countries or interstate where possible. 

b. Contact all suppliers about the availability of their materials including their source.  Please 

use the above statistics as a priority guide of high-risk trades and materials likely to be 

affected. 

c. Note that many final products out of third-party countries have componentry from Overseas, 

they are likely to face shortages for materials as well. 

2. Identify where Manteena are likely to experience delays or complete halts to works and the overall 

delay to our program. 

3. Review and understand the contract and the force majeure or delay clauses. 

4. Discuss with senior management the strategy for potential delays in materials and labour before 

discussing or submitting a formal claim to the client. Build a risk matrix for the client if required. 

Ensure that there is communication with our subcontractors and suppliers ahead of any 

communication with Clients on supply chain issues. 
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7. PROJECT CONTINUITY PLAN 
The following outlines Manteena’s planned approach for project continuity given potential implications 

from Covid-19: 

1. Clients: 

a. Work collaboratively with clients to look for solutions. 

b. Discuss with clients our current policy and plan for staged approach. 

c. Seek advice from them on their policy where we are working in close contact with them/in 

their building. 

d. Seek collaborative approach to resolving whether work continues or not. 

2. Cessation of Works on Sites: 

a. If we stop work due to contagion, lack of labour or supply chain issues:  

b. Discuss collaborative approach based on: 

i. Federal Government commitment to work with industry 

ii. If we continue to bring people to work, is it appropriate under the social isolation 

regime just to meet contractual end. 

3. Ensure staff are providing the correct formal notices in accordance with their contracts. Don’t 

assume it will just be ok. 

4. Seek EOTs with costs if possible due to unknown length that this issue will continue, however an 

EOT without costs may still be acceptable subject to Management advice. 

  

5.  If one of the following occurs then our plan for future, and current projects as applicable, is: 

a. Outbreak on site: 
i. Consider redundancy in our teams based on current workloads. 

ii. Work with subcontractors with depth in labour supply. May need to clean before they 

come back – WWIC is example of contractor not wanting to attend despite site being 

open (after-hours) 

iii. Enhanced onsite cleaning regime (demonstrate that measures are currently being 

applied) 

iv. If outbreak onsite with staff who have been in close contact onsite - need to shut site 

in the interests of the community or only affected staff and thoroughly clean and 

continue - case by case. 

b. Lack of Labour: 
i. Look to have, wherever possible, suppliers with large depth of contractors 

ii. If Government has acted early and can control spread, we should be able to keep up 

numbers onsite even with 14 days isolation of personnel. 

iii. Look at splitting contract to additional trades if required to keep numbers up. 

iv. Seek EOT if we can't get numbers.  

c. Supply Chain Issues: 
i. Research early and create a risk register of key supply chain issues. 

ii. Work through alternatives with the client now. 

iii. Seek EOT as noted above. 

 



 

THE MANTEENA GROUP   Manteena Covid-19 Management Plan  |  Page 17 of 36 

Reference Number:  PL-COVID  © COMMERCIAL-IN-CONFIDENCE 

FLOWCHART: POTENTIAL COVID RISK 

 

8. FREQUENTLY ASKED QUESTIONS 

8.1 What if a worker has been diagnosed with 
coronavirus (COVID-19)? 

In the ACT, if an individual tests positive for COVID-19 with a PCR test, they will be contacted by ACT 

Health via phone, a text message or email. If a person tests positive for COVID-19 with a Rapid Antigen 

Test, they are asked to register their positive result by completing ACT Health’s online notification form, 

which can be accessed at https://www.covid19.act.gov.au/stay-safeand-healthy/rapid-antigen-test-rat-
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positive-result-registration-form Registering a positive result with ACT Health will allow a person to 

access appropriate care and advice.  

From Friday 14 October 2022 it is no longer mandatory to isolate if you test positive to COVID-19, but 

you should still stay at home and take steps to protect those around you. 

It is also no longer a requirement under ACT Public Health Directions for persons to advise their 

employer or education setting of their positive COVID-19 diagnosis. 

Manteena supports public health recommendations, including the key considerations:  

• If a person tests positive for COVID-19, they may be infectious for up to 10 days, but are most 

infectious in the two days just before symptoms start and while they have acute symptoms 

(runny nose, sore throat, cough and fever). 

• To reduce the risk to others, it is recommended that persons diagnosed with COVID-19: 

o Stay home until acute symptoms have resolved. 

o If you must leave the house, wear a mask when indoors and on public transport. 

o Avoid large gatherings and indoor crowded places. 

o Don’t visit people at high risk of severe illness, anyone in hospital, or an aged or 

disability care facility for at least 7 days. 

o Talk to your employer about when you should return to the workplace. If you work in a 

high-risk setting such as health, disability and aged care, a longer period of staying away 

from the workplace is necessary to protect other staff, patients, residents, and clients. 

o If you tested positive on a rapid antigen test you must register this through the online 

form. 

• Where an employee who has been diagnosed with COVID-19 is well enough to work, they 

should seek to work from home wherever possible. If it is not practical to work from home, and 

considering the current public health advice, the employer will need to assess the risks in 

accordance with work health and safety obligations and workplace policies. Manteena 

employees should speak with their line managers to determine an appropriate course of action. 

• Employers should consider all lower risk options available to them prior to considering the 

return to work of employees who have been diagnosed with COVID-19 or are a household 

contact. 

• Workplaces should support an employee who is diagnosed with COVID-19, or lives with 

someone diagnosed with COVID-19, to implement the recommended risk mitigations. 

Manteena will maintain the privacy and confidentiality of any person who tests positive for COVID-19.  

 

8.2 What if a worker is experiencing some of COVID-19 
symptoms but has not been diagnosed?  

The symptoms of COVID-19 include:  

• Fever or chills 

• Shortness of breath or difficulty breathing 

• Cough 

• Sore throat 

• New loss of taste or smell 

• Runny nose or congestion 

Other reported symptoms of COVID-19 include: muscle or joint pain, diarrhoea or vomiting, nausea or 

loss of appetite, headache or fatigue. 



 

THE MANTEENA GROUP   Manteena Covid-19 Management Plan  |  Page 19 of 36 

Reference Number:  PL-COVID  © COMMERCIAL-IN-CONFIDENCE 

Whenever a worker feels unwell, Manteena encourages them to seek and follow medical advice. 

Everyone in the community should monitor for COVID-19 symptoms, and get tested if they become 

unwell. Even if your test result is negative for COVID-19, you should stay home and minimise contact 

with others until you feel much better. 

8.3 What if a worker has been identified as having had 
contact with someone diagnosed with COVID-19?  

Everyone in the community should monitor for COVID-19 symptoms, and get tested if they become 

unwell. This is especially important for people who know they have in contact with someone with 

COVID-19.  

Household contacts of a person diagnosed with COVID-19 should be aware that they are at increased 

risk of getting COVID-19.  There are simple steps they can take to reduce the risk to others: 

• Monitor for symptoms.  If you get sick, you should get tested and stay home. 

• It is recommended that you don’t visit people at high risk of severe illness, anyone in hospital or 

an aged or disability care facility.  If you must visit, do a rapid antigen test before you go, and 

ensure you have approval to enter the facility. 

• Wear a mask when indoors and on public transport. 

• Frequent rapid antigen testing may help identify the infection early. This is particularly 

important if you are in contact with people at high risk of severe disease. 

 

Who is at risk of being infected with COVID-19? 
The risk of infection from COVID-19 increases: 

• if you live with someone who has COVID-19 (household contact) 

• if you spent a long time with someone who has COVID-19, and interacted closely with them (for 

example, you stayed overnight at their house) 

• if you were indoors with someone who has COVID-19 (the risk is lower if you were outdoors) 

• if you or the person with COVID-19 were not wearing face masks (the risk is lower if you were 

both wearing a face mask). 

How do I know if I have been exposed to COVID-19? 
There are several ways you could find out that you have been exposed to COVID-19. These include: 

• being told by someone who has COVID-19 

• being told by your workplace 

• receiving a notification via your Check In CBR app 

• being contacted by ACT Health via phone or text message. 

How long am I at risk for? 
After being exposed to someone with COVID-19, you are at risk of developing it for 14 days. 

About 3 in 4 people who develop COVID-19 will do so in the first 7 days after they are exposed. 

However, about 1 in 4 people still develop COVID-19 between day 8 and 14. 
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Counting days since exposure 
When counting days since exposure, you must include day zero. 

Day zero (0) is the last day of your potential exposure to a person with COVID-19, or the day you visited 

an exposure location. 

If you are in a household with someone who has COVID-19 your last date of exposure will be the date 

of the test of the last time someone in the household tested positive for COVID-19. 

 

I live with someone who has COVID-19. I’ve previously had 
COVID. Do I need I need to follow the advice for household 
contacts? 
If you are a recovered case who lives with someone who has COVID-19, and you tested positive more 

than 35 days ago (5 weeks), you should monitor for symptoms and get tested for COVID-19 if you are 

feeling unwell. 

What should I do if I have been exposed to COVID-19? 
While the ACT has eased the quarantine requirement for household contacts, we recommend that 

household contacts still minimise their movements in the community and only leave their homes when 

necessary for activities which cannot be postponed during this time. 

The following table can help to identify who is at greatest risk of COVID-19, and what to do if you have 

been exposed to COVID-19. 

Please note, if you have recently recovered from COVID-19 (released from isolation in the past 28 days), 

you are not required to follow the actions below. 

 

You Risk of 

getting 

COVID-19 

What do I need to do? 

I live with someone 

who has COVID-19 

(household contact) 

High You must: 

• have a PCR test as soon as you can and 

quarantine for 7 days from the date of collection 

of the positive COVID-19 test result (day 0) of 

first case in your household 

• complete the ACT Health online declaration form 

• have a RAT or PCR test on or after day 6 

You should: 

• not visit high-risk settings (hospitals, residential 

aged care facilities, correctional and detention 

facilities and residential accommodation that 

support people who require frequent, close 

personal care and who are vulnerable to 

disease) from days 8 to 14 after you’ve left 

quarantine 
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o you may still access urgent medical care 

or aged or disability care services. 

• have a RAT or PCR test on day 12 or 13 

• avoid mass gatherings and large scale events 

from days 8 to 14 after you’ve left quarantine 

• get a PCR test if you develop any symptoms 

You can leave quarantine after 7 days if you have a 

negative test on or after day 6 and you do not have 

symptoms. 

If your first PCR test was on or after day 5, you do not 

need to repeat a test to leave quarantine. 

I have spent a long 

time with someone 

who has COVID-19 

For example: 

• I stayed 

overnight with 

them 

• I spent the 

evening 

indoors at their 

house 

• we drove a 

long distance 

together 

• I looked after 

children who 

are now 

positive 

High You should: 

• have a PCR test as soon as you can and 

quarantine for 7 days from the last date of 

exposure to the person who has COVID-19 (that 

date is day 0) 

• take a RAT or PCR test on or after day 6 

• have another RAT or PCR test on day 12 or 13 

• not visit high-risk settings (hospitals, residential 

aged care facilities, correctional and detention 

facilities and residential accommodation that 

support people who require frequent, close 

personal care and who are vulnerable to 

disease) from days 8 to 14 after you’ve left 

quarantine 

o you may still access urgent medical care 

or aged or disability care services 

• avoid mass gatherings and large-scale events 

from days 8 to 14 after you’ve left quarantine. 

• get a PCR test if you develop any symptoms 

There are quarantine requirements for the people you 

live with, see other people in the household of a high-

risk household contact 

You can leave quarantine after 7 days if you have a 

negative day 6 test and you do not have symptoms. 

If your first PCR test was on or after day 5, you do not 

need to repeat a test to leave quarantine. 

I have spent some 

time with someone 

who has COVID-19 

Moderate You should: 

• have a RAT or a PCR test as soon as you can and 

quarantine until you receive a negative result 
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For example: 

• we had dinner 

together 

met at a pub, club or 

other social function 

• if the first test was before day 5 (day 0 is the last 

date of exposure to the person with COVID-19), 

have another rapid antigen test or PCR on or 

after day 6 

• get a PCR test if you develop any symptoms and 

quarantine until you receive a negative result 

There are no testing or quarantine requirements for 

other people in your household unless you test positive 

to COVID-19. 

I had brief or 

distanced contact with 

someone who has 

COVID-19 

For example: 

• we went for a 

walk outdoors 

• I visited an 

exposure 

venue for a 

short time 

Low You should: 

• monitor for COVID-19 symptoms 

• get a PCR test if you develop any symptoms and 

quarantine until you receive a negative result 

There are no testing or quarantine requirements for 

other people in your household unless you test positive 

to COVID-19. 

 

Businesses should remember that the privacy and confidentiality of the person who tested positive for 

COVID-19 must always be maintained. 

 

8.4 Exposure Categories  
Exposure categories are no longer being used in the ACT to determine isolation requirements. At 

various times, these categories were defined as ‘close contacts’, ‘casual contacts’, ‘household contacts’, 

‘low risk exposure’, ‘moderate risk exposure’ and ‘high risk exposure’.  

 

 

9. OTHER INFORMATION AND LINKS 
Manteena has a range of other more detailed guides for implementation of Covid-19 guidelines as 

follows: 

• Covid-19 Supply Chain Controls 

• Employment Conditions Relating to Covid-19 

 

Key links for Health and Business Updates and Assistance: 

• ACT Government Covid-19 website 

• NSW Government News and Updates 
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• Safe Work Australia  

• Safe Work Australia – Face Masks 

• Federal Government Assistance for Business 

• State and Territory Information, Grants and Assistance 

• WorkSafe ACT 

• World Health Organisation 

• Australian Department of Health 

• Fair Work Australia 
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10. CORONAVIRUS OUTBREAK RESPONSE 
PLAN 

Manteena Head Office or Site 

Business Area Affected  All areas 

Event Confirmed exposure to Coronavirus  

Scenario 
Confirmed infected person present or previously 

present at Manteena Head Office or site 

Preconditions Nil  

Consequent of risk occurring 
Staff Members requiring isolation/quarantine 

Decontamination of Site  

Preventative actions taken prior to 

interruption 
 

Response Sequence 

Priority Action Responsible Person Alternate Person 

1 
Notification of Confirmed 

Case to Site Supervisor  
Relevant Manager GM or HR 

2 
Immediate notification to Key 

Management and Clients  
Relevant Manager GM or HR 

3 

Advice to be obtained from 

relevant government 

authority/medical authority  

HSEQ Manager  HR Manager 

4 

Communication to affected 

staff. Clear advice re site 

shutdown, isolation periods 

etc  

HR & Operations Manager GM 

5 
Isolation/Quarantine 

Procedures Implemented  

Site Manager/Operations 

Manager/HR Manager 
GM 
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11. EMERGENCY RESPONSE PLAN 

11.1 Executive Summary 
This plan is intended for use during the period commencing immediately after the occurrence of a virus 

outbreak.  

If the occasion ever arises when these Plans must be put into effect, it will be most important that 

Management display an attitude of confidence, and the finalisation of this planning exercise will greatly 

assist this.  

The plan should be reviewed and updated annually. 

WHAT TO DO FIRST 

Contact the Manteena Coronavirus (Covid-19) Management Team (listed below) and call them to an 

emergency teleconference.  

Make sure that those present understand the emergency responsibilities and authority delegated to 

them (outlined in Task/Responsibilities and Backups Table below).  If any key person is missing, bring in 

their nominated back-up, a substitute, or re-distribute the workload among the personnel present.  

EMERGENCY ACTION REQUIRED 

Medical  Seek advice from COVID-19 hotline and arrange medical treatment / testing for 

those affected (or potentially affected) if appropriate.  

Drive through and walk in testing centres are available across Canberra. TCH for 

treatment if needed  

Identification  Identification of confirmed infections and potential extent of exposure. 

Advice Obtain advice from respective government/medical authorities. 

ACT Health, WorkSafe ACT 

Communication  Implement Communication Tree to provide detail to respective parties.  

Message will vary across different areas of the business depending on 

exposure/actions taken. 

Messages to be prepared at time of event, if required. 

Decontamination  Arrange decontamination activity at the premises/site as required.  

Rite way Cleaning Services – Melissa 0458 584 910 / Alan 0427 044 836 

Security  Quarantine/Site Closure & security as required.  

Are signage/warnings required – MBA/ACTG/Unions preparing protocols about 

this matter 

Customer/Supplier  Prepare a factual notification to be sent to all customers/suppliers advising of the 

incident and extent of potential ongoing disruption in services. 

Assess which suppliers are affected – site or office outbreak. Advise accordingly & 

use SoS records to see who has visited the affected area. 

Messages to be prepared at time of event, if required. 

News/Media If appropriate and required, prepare factual information for the news/media. 

Avoid harmful speculation. Only persons authorised by the GM should be 

permitted to make statements to news reporters. 
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11.2 Personnel 

MANTEENA CORONAVIRUS (COVID-19) BUSINESS CONTINUITY PLAN – MANAGEMENT 
TEAM: 

NAME CONTACT PHONE NUMBER EMAIL ADDRESS 

Mark Bauer Withheld m.bauer@manteena.com.au 

Andrew Kemp Withheld a.kemp@manteena.com.au 

Gareth Hunt Withheld g.hunt@manteena.com.au 

Pierse Gilmartin Withheld p.gilmartin@manteena.com.au 

Anthony Hughes Withheld a.hughes@manteena.com.au 

Sascha Eves Withheld s.eves@manteena.com.au 

Sally Hudson Withheld s.hudson@manteena.com.au 

 

MANTEENA BUSINESS CONTINUITY PLAN – DISASTER TEAM: 

TITLE CURRENTLY BACKUP 

Group CEO Mark Bauer Simon Agnello 

General Manager MSAPL Andrew Kemp Maurice Flynn 

Construction Manager MCPL Pierse Gilmartin Lou Agnello 

Construction Manager MSAPL Lou Agnello Pierse Gilmartin 

HR Manager Sascha Eves Sally Hudson 

HSEQ Manager Anthony Hughes Contractor Robert Walters 

Safety Manager Remo Beniamini Anthony Hughes 

Business Systems Manager Gareth Hunt Eric Joseph 

Operations Manager MCPL Simon Agnello TBC – interim Mark Bauer 

Minor Works Manager MCPL Mark Holland  Simon Agnello 

Operations Manager MRPL Danny Agnello Scott Press 

Operations Manager MSAPL Maurice Flynn Andrew Kemp 

Business Development Director MSAPL Peita de Boer Andrew Kemp 

Chief Financial Officer William McCrow 
CEO to appoint (may be 

external) 

Marketing and Submissions Manager Richard Harriss Sarah Burrows/Sally Hudson 
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TASK/RESPONSIBILITIES AND BACKUPS  

The table below identifies agreed tasks/responsibilities, Manager responsible, and backup/support, as 

required: 

 

TASK/RESPONSIBILITY  MANAGER  BACKUP/SUPPORT  

HR  Sascha Eves 
William McCrow 

Sally Hudson  

Financial  William McCrow CEO to appoint 

WHS/Closure of Sites  Anthony Hughes Pierse Gilmartin 

Contracts & Notices  
Simon Agnello/Danny 

Agnello/Maurice Flynn 
Andrew Kemp 

IT  Gareth Hunt Eric Joseph 

Office Closure  Sally Hudson Mark Bauer 

External Communication  Richard Harriss 

Sarah Burrows/Sally Hudson 

Mark Bauer (approval of 

content)  
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12. ANNEXURE A – STAGED MEASURES 

 STAGE 0 STAGE 1 STAGE 2 

STAGE 3 

(TO BE MONITORED AND 

ADAPTED AS PER RELEVANT 

STATE GOVERNMENT 

DIRECTIVES) 

Stage Description Pre Covid-Normality 
Minimal Community 

Transmission. 

Increasing Community 

Transmission or Regularly 

High Transmission Numbers 

Extensive and Uncontrolled 

Community Transmission 

High Level Actions Pre Covid-Normality 
Monitoring and Introduced 

Hygiene and Cleaning 

Enhanced Isolation and 

Hygiene and Cleaning and 

Non-Mandatory Workers 

Work from Home 

Stop Works onsite – 

Complete Work Isolation. 

Trigger Government Advice 
Government Advice or 

Company Risk Assessment 

Government Advice or 

Company Risk Assessment 

Government Direction or 

Site Outbreak 

General Principles 

Prevention / Mitigation 
Encourage staff to get 

vaccinated  

Encourage staff to get 

vaccinated and follow all 

health advice  

Encourage staff to get 

vaccinated and follow all 

health advice  

Encourage staff to get 

vaccinated and follow all 

health advice  

Physical Distancing N/A 

Stay 1.5m Apart Where 

Possible – If not Wear PPE 

Follow relevant State 

Government advice for 

room/building capacities 

Stay 1.5m Apart Where 

Possible – If not Wear PPE 

Maintain 4m2 separation in 

indoor spaces 

Stay 1.5m Apart Where 

Possible – If not Wear PPE 

Maintain 4m2 separation in 

indoor spaces 

Stay at Home if Unwell Yes Yes Yes Yes  
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Get Tested if you have 

Covid-19 Symptoms 
No Yes Yes Yes 

Contact Tracing Options  

• SignOnSite  

• State / Territory QR 

sign  

• Covid safe App  

Not Required 

Recommended based on 

State / territory Government 

directives 

Recommended based on 

State / territory Government 

directives 

Recommended based on 

State / territory Government 

directives 

Hot Spot Declarations 

• Manteena QR Code 
Not Required 

Required based on risk 

assessment  
Required Required as applicable 

OFFICE STAFF 

Communication No action required. 

Provide updates to staff as 

circumstances change and 

updates in regular meetings 

and correspondence. 

Encourage staff to get 

vaccinated and follow all 

health advice  

Provide updates to staff on a 

fortnightly basis or as 

required if circumstances 

change. 

Encourage staff to get 

vaccinated and follow all 

health advice  

Provide updates to staff on a 

weekly basis or as required 

if circumstances change. 

Meetings No restrictions. 
Limit face to face meetings 

where possible. 

Only mandatory client 

requested meetings to be 

held face to face. 

N/A – Office Shut 

Screening Not required Not required 

Minimise Essential staff in 

Office only. Default work 

from home. 

N/A – Office Shut 
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Cleaning  Usual Office Cleans 

Enhanced office cleaning as 

per WorkSafe advice for 

common touch points. 

Cleaning products and 

sanitisers made available in 

the office. 

Maintain adequate supplies 

of hygiene and cleaning 

products. 

Minimise Essential staff in 

Office only. Default work 

from home. 

Enhanced office cleaning as 

per WorkSafe advice for 

common touch points. 

Cleaning products and 

sanitisers made available in 

the office. 

Maintain adequate supplies 

of hygiene and cleaning 

products. 

N/A – Office Shut 

PPE Regular PPE made available 
Masks and other PPE made 

available in the office. 

Masks and other PPE made 

available in the office. 
N/A – Office Shut 

Common Areas No Restrictions 

Cleaned regularly  

Setup not to exceed 4m2 per 

person rule. 

Minimise Essential staff in 

Office only. Default work 

from home. 

Cleaned regularly  

Setup not to exceed 4m2 per 

person rule. 

N/A – Office Shut 

Working from Home 
Usual Manteena Flexible 

Work Policy 

Usual Manteena Flexible 

Work Policy 

Minimise Essential staff in 

Office only. Default work 

from home. 

Manteena Work from Home 

Policy Implemented. 

Manteena Work from Home 

Policy Implemented. 



 

THE MANTEENA GROUP   Manteena Covid-19 Management Plan  |  Page 31 of 36 

Reference Number:  PL-COVID  © COMMERCIAL-IN-CONFIDENCE 

Workplace Mapping 
Managed via Sign on Site as 

per standard practice. 

Managed via Sign on Site as 

per standard practice. 

Minimise Essential staff in 

Office only. Default work 

from home. 

Managed via Sign on Site as 

per standard practice. 

N/A – Office Shut 

Physical & Mental Health 
Usual Employee Assistance 

Provider (EAP) Measures. 

Usual Employee Assistance 

Provider (EAP) Measures. 

Offer staff additional 

support. 

Usual Employee Assistance 

Provider (EAP) Measures. 

Have additional onsite 

presence from EAP provider 

to be on hand on irregular 

basis. 

Manteena senior 

management complete 

regular welfare checks. 

Usual Employee Assistance 

Provider (EAP) Measures. 

Have EAP provider make 

regular one on one contact 

with staff including group 

presentations on mental 

health. 

Manteena senior 

management complete 

regular welfare checks. 

Construction Site Staff 

Communication No action required. 

Provide updates to staff and 

contractors as 

circumstances change and 

updates in regular meetings 

and correspondence. 

Hygiene and safety notices 

posted on site notice board. 

Encourage staff to get 

vaccinated and follow all 

health advice  

Provide updates to staff and 

contractors on a fortnightly 

basis or as required if 

circumstances change. 

Site Safety Meeting Agenda 

Item. 

Hygiene and safety notices 

posted on site notice board. 

Encourage staff to get 

vaccinated and follow all 

health advice  
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Appoint COVID Marshal as 

required. 

Meetings No restrictions. 
Limit face to face meetings 

where possible. 

Only mandatory client 

requested meetings to be 

held face to face. 

No face-to-face meetings. 

Temperature Screening Not required Not required 

Apply temperature 

screening on sites deemed 

necessary based on risk 

assessment, government 

advice or required by client. 

Not required – sites closed. 

Cleaning Usual site cleans 

Enhanced site cleaning as 

per WorkSafe advice for 

common touch points. 

Cleaning products and 

sanitisers made available 

onsite. 

Maintain adequate supplies 

of hygiene and cleaning 

products. 

Enhanced site cleaning as 

per WorkSafe advice for 

common touch points.  

Regularity increased. 

Cleaning products and 

sanitisers made available 

onsite. 

Maintain adequate supplies 

of hygiene and cleaning 

products. 

Not required – sites closed. 

PPE Regular PPE made available 
Masks and other PPE made 

available onsite. 

Masks and other PPE 

mandatory in line with 

government advice 

Not required – sites closed. 

Common Areas (lunch 

sheds, ablutions etc) 
No Restrictions 

Cleaned regularly  

Setup not to exceed 4m2 per 

person rule. 

Cleaned regularly  

Setup not to exceed 4m2 per 

person rule. 

Not required – sites closed. 

Working from Home Not available for site work. Not available for site work. Not available for site work. Not required – sites closed. 
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Workplace Mapping 
Managed via Sign on Site as 

per standard practice. 

Managed via Sign on Site as 

per standard practice. 

Managed via Sign on Site as 

per standard practice, 

additional recording by site 

staff as assessed 

Not required – sites closed. 

Physical & Mental Health 
Usual Employee Assistance 

Provider (EAP) Measures. 

Usual Employee Assistance 

Provider (EAP) Measures. 

Offer staff additional 

support. 

Usual Employee Assistance 

Provider (EAP) Measures. 

Have additional onsite 

presence from EAP provider 

to be on hand on irregular 

basis. 

Manteena senior 

management complete 

regular welfare checks. 

Usual Employee Assistance 

Provider (EAP) Measures. 

Have EAP provider make 

regular one on one contact 

with staff including group 

presentations on mental 

health. 

Manteena senior 

management complete 

regular welfare checks. 

Shared Tools, plant and 

equipment 
Usual Cleaning practices. 

Regular cleaning of shared 

equipment and tools prior to 

use and end of use. 

As a last resort. Regular 

cleaning of shared 

equipment and tools prior to 

use and end of use and end 

of day sterile cleaning. 

Not required – sites closed. 

Supply Chain 

Communication Nil 

Inform our supply chain of 

site Covid Management Plan 

Measures. 

Inform our supply chain of 

site Covid Management Plan 

Measures. 

Not required – sites closed. 

Material Validation Nil 

Seek assurances from 

supply chain that materials 

and labour for project are 

available. 

Seek assurances from 

supply chain that materials 

and labour for project are 

available. 

Seek assurances from 

supply chain that materials 

and labour for project are 

available. 
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Complete deeper analysis of 

supply chain for reassurance 

on key material deliveries. 

Complete deeper analysis of 

supply chain for reassurance 

on key material deliveries. 

Financial Viability Usual financial checks. 

Assess high risk and highly 

utilised supply chain 

contractors for financial 

viability. 

Assess high risk and highly 

utilised supply chain 

contractors for financial 

viability. 

Assess high risk and highly 

utilised supply chain 

contractors for financial 

viability. 

Travel 

Domestic No restrictions 

Limit transport to hotspot 

areas.  Seek senior 

management approval.   

14-day isolations need to be 

considered. 

Monitor updated ACT 

Government Travel Advice, 

including Border Restrictions 

and Covid-19 Affected Areas. 

Limited essential travel only.  

Travel insurance will need to 

be checked and senior 

management approval 

required. 

14-day isolations need to be 

considered. 

Monitor updated ACT 

Government Travel Advice, 

including Border Restrictions 

and Covid-19 Affected Areas. 

No travel allowed to high 

outbreak areas.  Senior 

Management approval 

required. 

Monitor updated ACT 

Government Travel Advice, 

including Border Restrictions 

and Covid-19 Affected Areas. 

International No restrictions 

Limited essential travel only.  

Travel insurance will need to 

be checked and senior 

management approval 

required. 

14-day isolations need to be 

considered. 

Monitor updated ACT 

Government Travel Advice, 

No travel allowed. No travel allowed. 
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including Border Restrictions 

and Covid-19 Affected Areas. 

Corporate Actions 

Covid Working Group Meets 

Regularly 
Not Required Monthly minimum. Fortnightly minimum 

Weekly or more regularly as 

required. 

Client Communication Usual Client Communication 

Correspondence on 

Manteena’s Covid Plan and 

Updates when changes 

occur. Both at project level 

by meetings and reports but 

also corporate 

correspondence. 

Correspondence on 

Manteena’s Covid Plan and 

regular updates on the 

effects of Covid on the 

project and Manteena’s 

response.  Both at project 

level by meetings and 

reports but also corporate 

correspondence. 

Correspondence on 

Manteena’s Covid Plan and 

regular updates on the 

effects of Covid on the 

project and Manteena’s 

response.  Both at project 

level by meetings and 

reports but also corporate 

correspondence. 

Review Contracts Nil 

Regular Reviews of head and 

subcontract compliance 

requirements. 

Regular Reviews of head and 

subcontract compliance 

requirements. 

Regular Reviews of head and 

subcontract compliance 

requirements. 

Review Supply Chain 
Usual Supply Chain 

Monitoring Measures. 

Enhanced Supply Chain 

Monitoring through 

subcontract supply chain for 

delays and financial 

pressures. 

Enhanced Supply Chain 

Monitoring through 

subcontract supply chain for 

delays and financial 

pressures. 

Enhanced Supply Chain 

Monitoring through 

subcontract supply chain for 

delays and financial 

pressures. 

Education Nil 

Provide staff and 

contractors with information 

about Covid-19 and provide 

posters and mitigation 

measures information in key 

spots onsite and in office. 

Encourage staff to get 

vaccinated and follow all 

health advice. 

Provide staff and 

contractors with information 

about Covid-19 and provide 

Encourage staff to get 

vaccinated and follow all 

health advice. 

Provide staff and 

contractors with information 

about Covid-19 and provide 
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Provide general hygiene and 

physical distancing 

education. 

Recommend staff stay clear 

of large gatherings. 

posters and mitigation 

measures information in key 

spots onsite and in office. 

Provide general hygiene and 

physical distancing 

education. 

Recommend staff stay clear 

of large gatherings. 

posters and mitigation 

measures information in key 

spots onsite and in office. 

Provide general hygiene and 

physical distancing 

education. 

Recommend staff stay clear 

of large gatherings. 

Redundancy Planning Nil Measures 

Redundancy planning and 

induction into sites in case 

of Covid-19 outbreak. 

Redundancy planning and 

induction into sites in case 

of Covid-19 outbreak. 

Not required – sites closed. 

Business Continuity Plan 
Keep plan up to date and 

review. 

Review business continuity 

plan. 

Implement work from home 

provisions of the business 

continuity plan. 

Implement full business 

continuity plan. 

 

 

Notes: 

1. The above measures assume no further restrictions put in place over and above by Governments.  If Governments impose higher levels of 

restrictions, then these will be implemented as priority over this plan. 

2. Manteena would likely reduce these measures in reverse order as Covid-19 dissipates rather than an immediate return to normal in line with 

Government advice. 

3. These measures may change based on clients Covid-19 policies and procedures if the sites on which we are working are under their control. 

 

 


